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1. Executive Summary

Finexat Limited is a Kenyan technology and infrastructure solutions company providing integrated
services in energy, telecommunications, networking, software development, and information and
communications technology (ICT). The company is committed to helping organisations improve
operational efficiency, strengthen infrastructure, enhance connectivity, and accelerate digital
transformation through practical, reliable, and scalable technology solutions.

Finexat serves public-sector institutions, private enterprises, commercial organisations, and other
institutional clients. Its multidisciplinary portfolio combines physical infrastructure, electrical and
energy systems, network connectivity, software applications, and ICT support services to address the
evolving operational requirements of modern organisations.

In energy solutions, Finexat provides solar photovoltaic installations, electrical installation and
maintenance, power backup systems, battery solutions, and electrical works for commercial and
industrial environments. In telecommunications and networking, the company supports fibre-optic
infrastructure, structured cabling, local area networks, and network infrastructure deployment. Its
software development services include custom web applications, business management systems,
system integration, workflow automation, dashboards, and data analytics.

Through this integrated approach, Finexat seeks to provide clients with coordinated solutions that
connect infrastructure, information systems, and business processes. The company emphasises
professional service delivery, technical competence, responsiveness, security, value for money, and
long-term client relationships. Its objective is to become a trusted technology and infrastructure
partner for organisations seeking dependable solutions that support productivity, service delivery,
innovation, and sustainable growth.

At a Glance

Solar PV, electrical installation and maintenance, backup power

Ener lution
ergy Solutions and energy storage

Telecommunications and Fibre-optic infrastructure, structured cabling, LAN and network
Networking infrastructure

Custom web applications, business systems, integration,

Soft Devel t .
ortware LDevelopmen dashboards and analytics

ICT Consultancy and Managed Assessment, planning, technical support and ticket-based service
Services management
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2. Company Overview

Finexat Limited operates at the intersection of technology, infrastructure, and business operations.
The company recognises that organisational performance increasingly depends on reliable energy,
resilient communication networks, effective software systems, and responsive technical support.

Its business model is built around addressing these interconnected requirements. Rather than treating
energy, connectivity, and software as isolated functions, Finexat seeks to help clients establish
integrated environments in which essential infrastructure and digital systems work together
effectively.

The company provides services across the project lifecycle, including requirements assessment,
solution design, implementation planning, installation and configuration, system integration, testing,
maintenance, and technical support, depending on the scope of each engagement. It is positioned to
serve organisations with varying operational needs, from businesses seeking dependable connectivity
and business applications to institutions requiring coordinated infrastructure and digital solutions.

2.1 Corporate Information

Registered name Finexat Limited
Country of operation Kenya

Energy, telecommunications, networking, software development and

Business focus .
ICT services

Government institutions, public-sector organisations and private

Primary markets .
enterprises

Geographic focus Kenya, with potential to serve clients across East Africa

Head office The Westerly Building, 3rd Floor, Muthithi Road, Westlands, Nairobi
Postal address P.O. Box 489, G.P.O. Nairobi

Telephone +254 739 373 377

Email info@finexat.co.ke

Brand tagline Technology for Progress
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3. Vision, Mission and Core Values

3.1 Vision

To become a trusted regional provider of integrated energy, telecommunications, and digital
technology solutions that enable organisations to operate more efficiently, sustainably, and securely.

3.2 Mission

To deliver practical, reliable, and innovative infrastructure and technology solutions that address
client needs, improve operational performance, and create lasting value through professional service
delivery and continuous innovation.

3.3 Core Values

Conducting business ethically, honouring agreed obligations,
Integrity and accountability maintaining transparency, and accepting responsibility for the
company's work.

Applying appropriate technologies, sound engineering principles,

Technical excellence . : . ; .
established technical practices, and systematic quality checks.

Placing client requirements at the centre of the approach through
Customer focus consultation, responsiveness, clear communication, and aligned
solutions.

Embracing relevant technological advances to improve processes and

Innovation . . . .
develop solutions responsive to changing requirements.

Reliabilit Recognising the importance of dependable power, stable networks,
¥ functional software, and timely technical support.
Valuing productive partnerships with clients, suppliers, technology

llaboration
EellabeEtie providers, and other stakeholders.

Strengthening delivery through feedback, professional development,

Continuous improvement - . . .
technical evaluation, and appropriate tools and methodologies.

Promoting responsible work practices, safe installation and
Safety and sustainability maintenance procedures, efficient resource use, and environmental
consideration.
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4. Service Portfolio

Finexat Limited provides services through four complementary business areas: energy solutions,
telecommunications and networking, software development and digital solutions, and ICT consultancy
and managed technical services.

4.1 Energy Solutions

Finexat provides energy and electrical infrastructure solutions designed to support reliable power
supply, operational continuity, energy efficiency, and the integration of renewable energy
technologies. Organisations require dependable electrical systems to maintain productivity, protect
equipment, and sustain essential operations, and the company's services address these needs through
appropriately specified installations, maintenance, and power continuity solutions.

Solar Photovoltaic Systems

Finexat supports the deployment of solar photovoltaic solutions for organisations seeking to harness
renewable energy and improve their energy management. Services include:

= Assessment of site requirements and electricity consumption.

=  Solar PV system planning and installation.

= Integration of solar panels, inverters, and associated equipment.
=  Battery storage integration where required.

= System testing and commissioning.

=  Preventive maintenance and performance checks.

= Technical advice on energy efficiency and system optimisation.

System specifications are determined by site conditions, energy demand, applicable standards, and
the agreed project scope.

Electrical Installation and Maintenance

Finexat provides electrical installation and maintenance services for suitable commercial, institutional,
and industrial applications, including:

=  Electrical installation and distribution works.

=  Lighting and power circuit installations.

= Distribution boards and associated equipment.

=  Electrical inspection and fault diagnosis.

= Preventive and corrective maintenance.

=  System upgrades and modifications.

= Testing and verification of completed installations.

All works are to be undertaken by appropriately qualified personnel and in accordance with applicable
electrical safety requirements.
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Backup Power and Energy Storage

Power interruptions can affect productivity, information systems, equipment, and essential services.
Finexat supports clients in identifying and implementing appropriate power continuity solutions,
including backup power planning, battery and energy storage solutions, integration of compatible
backup equipment, assessment of critical loads and continuity requirements, maintenance and fault
diagnosis, and technical recommendations for improving power resilience.

Commercial and Industrial Electrical Works

Finexat supports electrical infrastructure requirements in commercial buildings, offices, institutional
facilities, and industrial environments. Depending on the project, services may include electrical
distribution, power connections, equipment installation, system modifications, maintenance, and
coordination with other infrastructure contractors.

Energy Efficiency and Sustainability

Finexat promotes the consideration of energy efficiency in the planning and maintenance of electrical
infrastructure. This may include assessing consumption patterns, identifying opportunities to reduce
unnecessary energy use, and recommending appropriate technologies to support improved energy
performance.

4.2 Telecommunications and Networking

Finexat provides telecommunications and networking infrastructure services to support reliable
communication, secure connectivity, and efficient access to organisational systems and resources.
Dependable connectivity is essential for collaboration, cloud applications, information sharing, digital
service delivery, and business continuity.

Fibre-Optic Infrastructure

Finexat supports the installation and deployment of fibre-optic infrastructure for organisations
requiring high-capacity, reliable network connectivity. Services may include cable installation, route
planning and site assessment, termination and splicing, fibre distribution, optical link testing and fault
diagnosis, and infrastructure upgrades and maintenance. The precise scope depends on site
conditions, project specifications, and applicable telecommunications requirements.

Structured Cabling

The company provides structured cabling solutions to establish organised, maintainable, and scalable
communications infrastructure. Services include structured copper cabling installation, network
outlets and patch panels, cabinets and equipment racks, cable routing, management and labelling,
cabling for offices and institutional buildings, and testing, documentation, and maintenance. Properly
designed structured cabling provides a foundation for dependable connectivity and future network
expansion.

LAN and Network Infrastructure

Finexat supports the deployment and improvement of local area networks and associated
infrastructure, including network design and implementation, switches, routers and connectivity
equipment, wireless network deployment and optimisation, segmentation and configuration,
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performance assessment, fault diagnosis, expansion and upgrades, and network documentation.
Solutions are designed around client requirements, the operating environment, security
considerations, and anticipated growth.

Network Support and Integrated ICT Infrastructure

Finexat provides ongoing technical support for network environments, covering fault identification,
connectivity troubleshooting, preventive maintenance, equipment configuration, and
recommendations for improving performance and resilience. Where required, the company
coordinates networking infrastructure with servers, business applications, cloud services, and other
technology components.

4.3 Software Development and Digital Solutions

Finexat develops and supports software solutions intended to improve business processes, strengthen
information management, and enable more efficient service delivery. Its approach emphasises
requirements analysis, usability, security, maintainability, and alignment with business objectives, so
that systems reflect organisational workflows rather than forcing staff to rely on disconnected
applications and fragmented records.

Custom Web Application Development

Finexat develops web-based applications tailored to specific organisational requirements. Potential
applications include:

=  Customer and client portals.

=  Online registration and service request platforms.
=  Workflow and case management systems.

= Information management applications.

= Administrative and operational portals.

= Reporting and monitoring applications.

=  E-commerce and digital transaction platforms.

Business Management Systems

Finexat supports the development and implementation of systems that help organisations coordinate
activities, maintain records, monitor performance, and improve efficiency. Solutions may address
business process management, project and task management, customer relationship management,
inventory and asset management, document and records management, helpdesk management, and
management reporting. Functionality is defined according to the client's requirements and the agreed
scope.

System Integration and Workflow Automation

Organisations frequently operate several systems that need to exchange information. Finexat
provides integration and automation services, including application integration, APl development,
data exchange and synchronisation, automated approval workflows, business process automation,
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notifications and task routing, and integration testing. Solutions are developed with attention to
access control, data integrity, reliability, and maintainability.

Dashboards, Reporting and Data Analytics

Finexat supports the development of dashboards and reporting tools that convert operational data
into information for decision-making. Capabilities include management dashboards, operational
performance reporting, key performance indicator monitoring, data visualisation, automated reports,
data consolidation from compatible sources, and trend analysis.

Application Maintenance and Enhancement

Finexat can support the ongoing maintenance and improvement of software applications, including
bug fixes, functionality enhancements, technical updates, performance optimisation, integration
changes, and user support, under arrangements defined by the system, support requirements,
service-level expectations, and contractual terms.

4.4 ICT Consultancy and Managed Technical Services

In addition to project-based implementation, Finexat provides ICT consultancy and technical support
to help organisations assess their technology environments, address operational challenges, and plan
appropriate improvements. Services may include:

= ICT requirements assessment and technology infrastructure planning.

= Systems assessment and improvement recommendations.

= |ICT support, troubleshooting, and network and application maintenance.
= Technical documentation, user assistance, and operational guidance.

= Technology implementation coordination.

= |ICT asset and service management support.

=  Advice on system integration and digital transformation.

The company seeks to align technology recommendations with operational requirements, available
resources, security considerations, and long-term sustainability.

Customer Support and Ticket Management

Finexat recognises the importance of structured customer support in maintaining reliable technology
services. Its support approach can incorporate ticket-based service management to record requests,
assign responsibility, track progress, document communication, and monitor resolution. Where a
ticketing platform is deployed, clients and authorised support personnel can use it to manage service
requests, monitor ticket status, communicate about technical issues, and maintain a record of support
activities.

Technology for Progress | www.finexat.co.ke Page 9



FineXat

TECHNOLOGY FOR PROGRESS

5. Industries and Client Segments

Finexat's services are applicable to organisations across a range of sectors. The exact solution is

tailored to each client's infrastructure, operational environment, and business requirements.

Client Segment Relevant Services

Government and public-sector
institutions

Private-sector enterprises

Commercial buildings and
facilities

Education and training
institutions

Industrial and technical
environments

Service-based organisations

Office and institutional networks, solar and electrical installations,
digital platforms and information management systems, workflow
automation and reporting, ICT infrastructure maintenance,
technical support and systems integration. Engagements follow
applicable procurement procedures, contractual obligations, and
technical standards.

Business applications, network installations, electrical works, power
backup, software integration, and technical support to improve
productivity and digitise operations.

Coordinated electrical, connectivity, and technology infrastructure,
including office fit-outs, network installations, and power
infrastructure.

Campus connectivity, structured cabling, digital administration
systems, reporting platforms, and appropriate power solutions.

Electrical, connectivity, and software capabilities, subject to project
complexity, qualifications, safety standards, and equipment
requirements.

Custom applications, automated workflows, dashboards, network
infrastructure, and structured technical support.
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6. Project Delivery Approach

Finexat adopts a structured approach to service delivery intended to ensure that proposed solutions

are appropriate, properly implemented, and aligned with agreed requirements.

N e

1. Requirements Assessment

2. Solution Design and
Planning

3. Implementation

4. Testing and Quality
Verification

5. Handover and
Documentation

6. Maintenance and Support

Assessment of the client's needs, current environment, operational
challenges, and expected outcomes. This stage establishes scope,
identifies dependencies, and clarifies priorities.

Development of the proposed solution, implementation approach,
resource requirements, timeline, and deliverables, including technical
specifications, risk identification, and coordination where necessary.

Implementation of the approved solution within the agreed scope,
including installation, configuration, software development,
integration, deployment, and coordination with the client's
representatives.

Verification of completed work against agreed requirements through
electrical testing, connectivity checks, application testing, integration
verification, and acceptance tests. Identified issues are documented
and addressed.

Provision of technical documentation, operating instructions,
configuration records, system information, and user guidance, with
formal acceptance in line with contractual requirements.

Agreed maintenance and support, which may include preventive
maintenance, fault resolution, technical assistance, software updates,
and performance reviews, with response times defined in the service
agreement.
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7. Quality Assurance, Health and Safety

Service quality, safety, and risk management are essential in energy installations, telecommunications
infrastructure, and software implementation. Finexat seeks to incorporate appropriate quality and
safety measures into its engagements.

7.1 Quality Assurance

= Confirmation of project requirements and specifications.
= Use of suitable materials and equipment.

= Verification of installation and configuration activities.

= Testing against agreed acceptance criteria.

= Documentation of completed work.

= Review of identified defects and corrective action.

=  Client communication throughout implementation.

7.2 Health and Safety

For relevant fieldwork and installation projects, appropriate measures are established to protect
personnel, clients, property, and the public. These include site risk assessments, appropriate personal
protective equipment, safe handling of electrical equipment, controlled access to work areas, and
compliance with applicable occupational safety requirements.

7.3 Information Security and Data Protection

For software and ICT engagements, Finexat recognises the importance of protecting organisational
information and maintaining appropriate access controls. Security considerations include secure
authentication, role-based permissions, appropriate data handling, controlled access to system
resources, backup planning, and responsible management of technical credentials. Where personal
data is processed, the applicable contractual, regulatory, and data protection obligations are
observed.
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8. Why Work with Finexat Limited

Integrated service capabilities. Energy, electrical, telecommunications, networking, and software
development capabilities are brought together, allowing clients to coordinate related infrastructure
and technology requirements through a single service approach.

Solutions aligned with client needs. The company seeks to understand the client's requirements
before proposing an implementation approach, supporting solutions suited to the operating
environment, budget, and intended outcomes.

Emphasis on operational reliability. Finexat recognises the operational importance of reliable power,
stable connectivity, functional software, and accessible technical support.

Scalable technology solutions. Solutions are planned with consideration for future expansion,
evolving business processes, additional users, and changing infrastructure requirements.

Responsive technical support. Structured support arrangements and documented service requests
improve communication, accountability, and visibility into outstanding technical issues.

Cross-disciplinary coordination. The service portfolio enables coordination between physical
infrastructure, connectivity, and digital applications where these form part of a single project.

Commitment to professional service. Finexat maintains clear communication, agreed deliverables,
appropriate documentation, and accountable service delivery throughout each engagement.
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9. Technology and Implementation Capabilities

Finexat's service portfolio encompasses several complementary technology areas, summarised below.

Energy

Telecommunications

Networking

Software development

Systems integration

Data and reporting

ICT support

Solar PV, electrical installations, power backup, batteries and
maintenance

Fibre-optic infrastructure, termination, splicing and testing

Structured cabling, LAN infrastructure, wireless connectivity and
network maintenance

Custom web applications, business systems and client portals

APls, data exchange, application integration and workflow
automation

Dashboards, management reports, visualisation and performance
monitoring

Troubleshooting, maintenance, technical assistance and service
request management

Specific technologies, brands, platforms, and equipment are selected according to project

specifications, interoperability, security requirements, availability, and value for money.
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10. Client Engagement and Service Commitment

Finexat seeks to establish professional relationships based on clear requirements, transparent
communication, agreed responsibilities, and measurable deliverables. For each engagement, the
company aims to:

Understand the client's requirements and intended outcomes.
Define the scope of work and deliverables.

Propose an appropriate technical and implementation approach.
Communicate project progress and material issues.

Verify completed work against agreed requirements.

Provide relevant handover documentation.

No v e wDNRe

Support the client in accordance with the agreed service arrangement.

Effective service delivery extends beyond installation or initial deployment. Proper documentation,
maintenance planning, user guidance, and accessible technical support contribute to the long-term

value of the solutions provided.
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11. Partnerships and Collaboration

Finexat recognises the role of collaboration in delivering complex infrastructure and technology

projects. The company is open to appropriate working relationships with technology providers,

equipment suppliers, engineering firms, software specialists, infrastructure contractors, and

implementation partners. Potential areas of collaboration include:

Joint implementation of technology projects.
Supply and installation of relevant infrastructure.
Software development and integration.
Telecommunications and network deployment.
Technical support and maintenance.

Digital transformation initiatives.

Infrastructure modernisation.

All partnerships and joint engagements are subject to appropriate due diligence, contractual

arrangements, technical requirements, and applicable procurement or regulatory obligations.
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12. Corporate Governance and Business Integrity

Finexat seeks to conduct its operations in accordance with applicable laws, contractual requirements,
ethical business practices, and the expectations of its clients. The company recognises the importance
of accountability in financial and operational matters, proper handling of client information,
responsible supplier relationships, and compliance with relevant safety and technical requirements.
For engagements involving public institutions or regulated environments, the applicable procurement,
documentation, reporting, and compliance requirements are established and observed.
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13. Growth and Strategic Direction

Finexat's strategic direction is centred on expanding the delivery of integrated infrastructure and
digital solutions that respond to the evolving needs of organisations in Kenya and the wider East
African region. Five areas of strategic interest guide this direction.

Renewable energy and power resilience. Supporting organisations in adopting suitable solar, battery
storage, and backup power solutions.

Connectivity and infrastructure modernisation. Supporting reliable fibre-optic, structured cabling,
and network infrastructure.

Digital transformation. Developing software applications, workflow automation, reporting systems,
and integrated digital platforms.

Managed technical support. Strengthening ongoing maintenance and support arrangements that
help clients maintain reliable operational environments.

Data-informed decision-making. Supporting the use of dashboards, reporting, and analytics to
improve organisational visibility and performance monitoring.

Through these areas, Finexat aims to build lasting client relationships and strengthen its role as a
technology and infrastructure solutions partner.
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14. Contact Information

Finexat Limited welcomes enquiries from government institutions, private enterprises, businesses,
and prospective partners seeking energy, telecommunications, networking, software development,
and ICT services.

Company Finexat Limited

_— _ | Nairobi
Physical address The Westerly Building, 3rd Floor, Muthithi Road, Westlands, Nairobi,

Kenya
Postal address P.O. Box 489, G.P.O. Nairobi, Kenya
Telephone +254 739 373 377
Email info@finexat.co.ke
Website www.finexat.co.ke
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